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Volunteer Roster

BOD
Gary Colcher, Chairman 			   Quest Credit Union | Topeka, KS
Bill Hauber, Vice Chairman 			   Frontier Community Credit Union | Leavenworth, KS
Mahlon McCaleb, Secretary/Treasurer	 Meritrust Credit Union | Wichita, KS
Mark Kolarik 					     Kansas Teachers Community Credit Union | Pittsburg, KS
Glen Scott 					     Envista Credit Union | Topeka, KS
Bob Thurman 					     Credit Union of America | Wichita, KS
Wayne Warfel 					     Wichita Federal Credit Union | Wichita, KS

Asset/Liability Committee 
Kent Gleason, Chair				    Kansas Corporate Credit Union
Mark Kolarik					     Kansas Teachers Community Credit Union
Glen Scott						     Envista Credit Union
Larry Eisenhauer					    Kansas Corporate Credit Union
Brady McLeod 					     Kansas Corporate Credit Union
Alan Weikal 					     Kansas Corporate Credit Union

Credit Committee 
Mark Bezdek, Chair 				    Quest Credit Union | Topeka, KS
Rick Blue						      White Eagle Credit Union | Augusta, KS
Paul Meissner					     Credit Union of America | Wichita, KS

Supervisory Committee
Jacque Cully, Chair				    Central Kansas Credit Union | Hutchinson, KS
David Collins					     Mainstreet Credit Union | Lenexa, KS  
LaRae Kraemer					     K-State Federal Credit Union | Manhattan, KS
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Staff Roster
Kansas Corporate Credit Union
Larry Eisenhauer, President & CEO 			   26 Years of Service
Kent Gleason, Executive Vice President 			   20 Years of Service
Circe Cecil Gleeson, Marketing Manager 			  15 Years of Service
John Hageman, Financial Analyst				    1 Year of Service
Tonya Johnston, Operations Manager			   13 Years of Service
Wendy Joy, Account Specialist				    9 Years of Service
Brady McLeod, Senior Financial Analyst			   13 Years of Service
Kip Poe, Vice President - Information & Technology	 22 Years of Service
Heather Seiler, Executive Assistant			   23 Years of Service
Walter Thompson, Financial Analyst				   9 Years of Service
Alan Weikal, Controller					     14 Years of Service
Alilia Yerxa, Account Specialist				    1 Year of Service

MemServe, LLC
Judy Kampsula, Card Services Manager			   20 Years of Service
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Mission

Vision

Strengthen the credit union system by providing exceptional products and service to our members.

The strategic partner of choice for credit unions.
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Statement of Values
Accountability
We insist on business relationships that promote accuracy and reliability. We vow to be responsive and reactive in 

respect to your needs.

Commitment
We are committed to the credit union system, determined to provide innovative solutions and exceptional member 

service.

Cooperation
We pledge to live and breathe the cooperative spirit under which we were chartered.

Enthusiasm
We strive to provide a culture that exhibits a willingness and eagerness to serve.

Excellence
We pledge to exceed your expectations by providing total member satisfaction.  To create the distinction 

between Kansas Corporate and others. 

Initiative
We strive to envision the answer to questions unasked.  To be entrepreneurial in spirit in our efforts to create 

products and services to meet the needs of credit unions.

Integrity
We vow to conduct business in a professional and honest manner, worthy of your trust.

Leadership
We strive to lead the credit union community in the delivery of financial products and services, the advancement of 

technology and new business ventures.

Respect
We vow to operate in an environment respectful of ourselves, our business partners, and above all else, our 
member/owners.
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Report of the President & Chairman
2010 saw the implementation of the NCUA Legacy Asset Plan, the release of the new corporate rule that, in its original 
form, may have caused many corporate credit unions to exit the financial arena including Kansas Corporate, but after 
careful consideration of corporate and natural person credit union feedback, NCUA will support credit unions in 
their right to choose their financial partner going forward.  The year, if nothing else, confirmed that the credit union 
pioneers of yesteryear did not work in vain to provide credit unions a financial partner that shares in their belief 
system.  They understood the need for a credit union network and from all avenues; it appears you do as well.

Many things have improved in the last year and not wanting to speak out of turn, it seems there may be light at the end 
of this very long dark tunnel we’ve all been traveling.  At this time last year, Kansas Corporate was knee-deep in the 
development of a new strategic plan and direction with the ultimate goal of preserving the ability of Kansas Corporate 
to continue cooperatively providing our products and services to credit unions.  This plan evolved as network events 
shaped 2010 and the final corporate rule was released.  Knowing from the continued feedback of our credit union 
members that you want YOUR corporate to survive we took this plan to our board, to our membership and finally to 
our regulatory bodies before year-end 2010.  A plan that did not have to be submitted until March 31, 2011, received 
final approval from the National Credit Union Association (NCUA) March 2, 2011, two months after receiving approval 
from the Kansas Department of Credit Unions (KDCU).

Emphatic that Kansas Corporate increase transparency as events unfolded, the board directed Kansas Corporate 
management to strengthen our communication tools in 2010.  As such, Kansas Corporate hit the pavement, literally, 
to host Town Hall Meetings across the state, created a new Monthly Membership Report to provide members following 
each board meeting to keep members apprised of KCCU events, network happenings, milestones and markers, and hosted 
webinars and in-person meetings with credit unions and their volunteers in KS and NE.  As credit unions began work 
to perform due diligence on KCCU to make their case that choosing to partner with Kansas Corporate was their path, a 
Monthly Financial Report was created and is housed online that provides monthly Balance Sheet and Income Statement 
reports.  

Not only did we work on improving communication and transparency in 2010, we worked hard to improve financial 
markers as well.  2010 financial accomplishments include exceeding our budgeted Net Income and ending the year with 
NI of $417,623, increasing Retained Earnings to $728,793, and improving our Retained Earnings ratio to 0.21% - ninth 
highest in the corporate network, and over halfway to the new corporate rule required Interim ratio of 0.45% that 
must be reached by October 2013, as well as having an ROA of 12.2 basis points.  ROA in the last nine months of 2010 
averaged 13.8 bps after expense reductions and fee schedule adjustments were adopted.  KCCU continues to be one 
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Report of the President & Chairman
of only ten corporate credit unions that pass both the required minimum NEV ratio and the maximum change requirement 
in the +300 rate shock scenario.
 
The great Lou Holtz is quoted as saying, “I think everyone should experience defeat at least once during their career.  
You learn a lot from it.”  We all felt the hit to our capital in 2009 and yes, it was nothing to scoff at, but it is time to 
brush ourselves off and start fresh.  As Lou so poignantly pointed out, there was a lot to learn so as we start anew, 
we so do with 59 years of experience and know-how in our back pocket and that is nothing to scoff at either.  As the 
light becomes brighter and we work to exit this dreary tunnel, we will always remember with a heavy heart the events 
that shaped our past and brought us to where we are today.  

Throughout our history, Kansas has a proven track record of searching out innovative and cooperative relationships 
that better our credit union members and in turn, their members.  Innovative solutions like the recently announced 
partnership with LendingTools.com, a coupling that allows us to marry industry excellence to state-of-the-art security 
for our online services.  Cooperative relationships like the recent partnership with Tri-Corp FCU to use our ISI registered 
representatives to serve their credit union members, which is mutually beneficial for us, Tri-Corp, their credit unions 
and in turn, our own.  

Lou Holtz has another saying that we at Kansas Corporate embrace, “Do right.  Do your best.  Treat others as you 
want to be treated.”  This isn’t just a quote it is a philosophy that speaks to our very core values.  A philosophy that 
is paramount to the business we do everyday for our members.  We have not wavered in our commitment to credit unions 
and we’re not about to start now.  We are forever mindful that our actions greatly impact our members and as such we 
will continue to serve our credit unions going forward as we have the past 59 years…by doing what’s right, by doing 
our best and by treating you as we want to be treated.

We are proud yet humbled by the outshowing of emotion and support we have received and continue to receive from our 
credit union members.  Thank you seems inadequate to truly convey our genuine appreciation but we thank each and every 
one of you, nevertheless.

Respectfully submitted,

Gary Colcher | Chairman					     Larry Eisenhauer | President & CEO
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Report of the Asset/Liability Committee
With the knowledge that to successfully meet the capital requirements of the new corporate rule, Kansas Corporate has to 
keep assets in check, we continued our strategy in 2010 of using off-balance sheet tools to meet members’ investment needs 
and reign in asset growth.  Assets ended 2010 at $302,346,035, a decrease of 11% or $37,237,748, from 2009.  The 2010 
budget reflects the lowering of assets and doing so continues to be the strategy and focus of the board and this Committee.   
 
SimpliCD, our off-balance sheet program that facilitates credit union investments in bank and S&L CDs, was useful 
in 2010 and growth was only hindered by the low-interest rate environment experienced yet again.  The Federal Open 
Market Committee held rates to the unbelievably low levels of 2009, 0.00% - 0.25%, throughout all of 2010.  The 
economic growth they anticipated by doing so has yet to really materialize and as the FOMC stated at every meeting 
since March 2009, ‘high unemployment, low inflation and stable price expectations are likely to warrant exceptionally 
low levels of the federal funds rate for an extended period’.  And although there has been some minor dissention 
among the ranks, the rate continues to hold the same position.

Year-end 2010 SimpliCD statistics include 98 credit unions with signed SimpliCD contracts, with 78 of those credit 
unions holding outstanding investments to the tune of $175,600,000.  SimpliCD, although typically relied upon to 
purchase investments, served credit unions well in the Issuing capacity in 2010.  Several credit unions had great 
success issuing certificates through SimpliCD in the later half of 2010 and we continue to see great opportunity going 
forward for credit unions in need of deposits. 

Yes, SimpliCD did play a vital role in meeting the investment needs of our member credit unions and our strategic goals 
in 2010, however the real star player of the year was CU Investment Solutions, Inc. or ISI.  ISI is our program that 
provides brokerage services to credit unions and is the same program that broke back-to-back performance levels in 
both 2009 and 2010.  By mid-June 2010, ISI activity was greater than year-end 2009 totals.  2008 ISI trades totaled 
70.  2009 ISI trades totaled 160.  And 2010 ISI trades totaled 414 with a par value of $289 Million.  2010 also saw 
the addition of a new ISI registered representative, John Hageman, the newest Asset & Investment Management (AIM) 
employee, as he acquired his required licenses by December 2010.

ISI would also see continued growth in a more cooperative venture as in mid-year 2010, Kansas Corporate began 
discussions with another corporate credit union as to the capacity of our ISI representatives to support their member 
brokerage needs, as they too had identified the need to move investments off their balance sheet but lacked the staff 
to make it happen.  Early in 2010, the agreements were finalized and the KCCU ISI registered representatives now 
serve the members of Tri-Corp Federal Credit Union in Maine, New Hampshire and Vermont along with credit unions in 



Report of the Asset/Liability Committee
Kansas and Nebraska.  Future agreements with other corporate credit unions are currently being discussed and may 
come to fruition in the near future.  Kansas Corporate is pleased that our peers see value and trust in a cooperative 
relationship with our ISI representatives.

As you may recall, Kansas Corporate established membership in the Federal Home Loan Bank of Topeka in 2008 to 
augment our other sources of liquidity.  As such, KCCU was required to restructure our investment portfolio.  This 
trend continued throughout 2009 and 2010, resulting in a FHLB line-of-credit of $76.5 million at year-end 2010, 
well above the 2009 range of $45 - $50 Million.  The continued effort to increase the FHLB LOC was done so as the 
expected decrease of assets at US Central will eventually impact our borrowing ability at US Central.  Other sources 
of liquidity include a LOC with Pacific Coast Bankers Bank that KCCU began testing in 2010, a line with SunTrust Bank, 
the Temporary Corporate Credit Union Liquidity Guarantee Program, and a Cross Corporate Agreement that bring our 
total sources of liquidity to over $300 Million.  And although we continue to search out new liquidity sources to 
fund credit union lending activity, 2010 saw daily loan balances literally shrivel up.  As noted in the Credit Committee 
Report, the average daily loan balance shrunk $23.6 Million to end 2010 at $8.3 Million.  

As you have read, this Committee must consider many factors in achieving the continued financial strength of Kansas 
Corporate.  Meticulous oversight of investments, liquidity, and risk management help determine asset/liability management 
policy changes that keep us compliant with all regulatory requirements, a task that takes on new meaning in 2011 with 
the new corporate rule taking effect.  The Committee meets monthly to monitor economic conditions, investment activity, 
rates on investment and loan accounts as well as to track deposit and liquidity trends which could inevitably lead 
to future product development.  Meeting monthly also allows for timely appraisal of Kansas Corporate’s financial 
position as well as investment strategy, interest rate risk position, liquidity position and our progress in meeting 
committee objectives and regulatory compliance. 

This Committee is comprised of credit union professionals with expert levels of asset/liability management and their 
insight and experience are incalculable to the success of Kansas Corporate.  I thank them for their guidance and you 
for your trust.

Respectfully submitted,

Kent Gleason | Committee Chair
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Report of the Treasurer
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As 2009 will be remembered as the year of capital depletion, 2010 and the years to follow will be seen as the years of 
capital building.  No one wants to be reminded of the debilitating events of 2009 but George Santayana may have said it 
best when he said ‘Those who cannot remember the past are condemned to repeat it.’  The great financial strides made 
by Kansas Corporate in 2010 were done so with a nod to the past and an eye to the future.

2009 saw the write-off of 100% of our capital investment at US Central Credit Union - $20,033,410.  A move that 
rocked not only our balance sheet, but those of our member credit unions when NCUA required KCCU to cover capital 
losses that exceeded Retained Earnings by exhausting 100% of our Member Paid-In Capital accounts and 6.3% of our 
Membership Capital Shares balances.  These mandates left the KCCU Retained Earnings ratio at 0.085% and the total 
capital ratio at 7.57% at year-end 2009.  

2010 brought significant growth as Retained Earnings increased $417,623 to $728,793, representing a Retained 
Earnings ratio of 0.213%, an increase of 0.128% from 12 months prior, falling just shy of the budgeted December 
2010 ratio of 0.218%.  The Total Capital ratio increased 0.38% in 2010 to close out the year at 7.95%.  Projections 
going forward put the Retained Earnings ratio at 0.37% by December 2011, which would result in KCCU meeting the 
October 2013 Retained Earnings requirement of 0.45% in mid-2012, well ahead of the deadline.  Based upon the 
latest call report data, KCCU had the 9th highest Retained Earnings ratio and the 3rd highest Total Capital ratio of all 
corporate credit unions.  

Return on Assets (ROA) was 12.2 basis points (bps) in 2010, just a hair off budget of 12.4 bps.  ROA averaged 13.8 
bps during the last 9 months of the year after expense reductions and a new fee schedule were implemented.

Fee Income exceeded budget in 2010 and was over the $2M mark for the first time ever while Operating Expenses were 
contained to below 2006 levels.  This combination resulted in a Coverage Ratio (Fee Income/Operating Expenses) of 77% 
for the year.  Fee Income continues to cover a greater percentage of Operating Expenses each year allowing Kansas 
Corporate to not be overly reliant on net interest income.  In fact, the Coverage Ratio has increased 20% in the last 
5 years.

Total Assets ended 2010 down 11% or $37,237,748 to $302,346,035.  The Temporary Corporate Credit Union Share 
Guarantee Fund (TCCUSGF) created by NCUA, consists of a temporary guarantee by the NCUSIF of all shares (excluding 
paid-in-capital and membership capital accounts) at all corporate credit unions, has a rolling 2-year term and currently 
extends through December 31, 2012.  Investments with maturities of two years or less in participating corporate credit 
unions made before June 30, 2010, are fully covered by the guarantee program in addition to the existing deposits 
already covered.



11

Report of the Treasurer
In October 2010, NAFCU, the National Association of Federal Credit Unions, ran an article stating Kansas Corporate 
was one of only six corporate credit unions that already satisfy capital requirements set by the new corporate rule.  In 
early 2011, Kansas Corporate received final approval from our regulatory bodies, the Kansas Department of Credit 
Unions (KDCU) and the National Credit Union Administration (NCUA) on our Strategic Business Model affirming our 
ability to move forward serving credit unions as we have the past 59 years, prudently.  We are forever mindful of your 
trust, humbled by your continued patronage.

Respectfully submitted,

Mahlon McCaleb
Secretary/Treasurer
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When Kansas Corporate was chartered in 1951, one of their critical core functions was to serve as the primary 
liquidity provider for their credit union members.  Fifty-nine years have brought significant change to the industry and 
yet, this fact remains unchanged…credit unions still need this critical service and Kansas Corporate still meets those 
needs today.  This Committee works throughout the year to maintain a credit analysis system that meets these credit 
union needs as well as our own within the required regulatory framework.  The Committee also recommends and enacts 
lending policy and procedural revisions knowing that as the industry evolves so too must our valuation processes.

The six meetings in 2010 included many of the same events as in years past…the annual reviews of all outstanding 
advised lines-of-credit, the semi-annual reviews of all advised lines of credit, the continued evaluation and monitoring 
of credit union investment, borrowing, liquidity and growth trends, here in the Midwest and across the nation.  In 
2009, taking note of the current financial environment and its impact on credit union performance, the Committee 
began an exploration to determine the validity of keeping our creditworthiness calculation stagnate when credit union 
financial results were falling prey to many tumultuous factors.  The Committee continued their analysis through the 
first half of 2010 and in July recommended Lending Policy revisions to the board for approval that would change 
the calculation methods that had been in place since the early ‘90s.  In addition to the creditworthiness calculation 
revisions, other recommended changes to the policy originated from the Lending Internal Audit that was performed by 
J. Tenbrink & Associates in July 2010.  The new calculation process was approved by the board, along with the other 
policy revisions, and since September 2010, credit union creditworthiness has been calculated under the new valuation 
process.

The tried and true liquidity cycle of decades past took flight a few years back and hasn’t been seen since. Whether 
because of the deposit guarantee, an increase in overall liquidity, the low interest rate environment or a combination 
of all these factors, the trend is over…at least for now.  While average overnight deposits were relatively stable, 
beginning the year at $237 Million and closing out 2010 at $243 Million, average daily loan balances were not.  The 
average daily loan balance at year-end 2009 was $31.9 Million compared to the 2010 year-end average balance of 
$8.3 Million, after reaching a low of $3.1 Million in April 2010.

Regardless of the low liquidity demand in 2010, Credit Committee activity continued on par to ensure that when demand 
increases, Kansas Corporate is prepared to meet those needs.  As the economy recovers and credit union members 
regain confidence in their employment and the economy, they will again turn to their credit union for their lending 
needs.  Measures taken now by the Committee have better positioned Kansas Corporate to provide you the liquidity 
solutions for tomorrows member.  We appreciate the opportunity to have served you and your liquidity needs and look 
forward to meeting your needs going forward.

Respectfully submitted,

Mark Bezdek | Committee Chair

Report of the Credit Committee



Report of the Supervisory Committee
With the 2009 audit delays and uncertainties in the rear view, the Committee made haste in 2010 on their continued 
path of ensuring the KCCU board of directors fulfills their fiduciary responsibilities in regard to Kansas Corporate’s 
accounting and reporting practices.  Through close scrutiny and detailed oversight of all internal audits, risk 
assessments, and the annual regulatory exam by the Kansas Department of Credit Unions (KDCU) and the National Credit 
Union Administration (NCUA), this committee keeps open the lines of communication between management, volunteers and 
these regulatory bodies to foster a relationship of respect and integrity. 

In 2009, Kansas Corporate signed a 3-year contract with Orth, Chakler, Murnane & Company (OCM), to perform our 
annual financial audit.  This change helped reduce audit expense and garnered new perspective in review of our financial 
statements.  OCM is a well respected auditor of both corporate credit unions and natural person credit unions.  Upon 
review of their findings in 2010, the Committee believes the audits and examinations provide a reasonable basis to 
conclude the financial statements of Kansas Corporate, for the year ended December 31, 2010, are fairly presented 
and Kansas Corporate is in compliance with all credit union regulations.

Following our 2009 3-year Internal Audit Plan, Kansas Corporate was subject to audits for the following areas in 
2010:  Investments, Business Continuity, Lending, ACH, Funds Transfer, Bank Secrecy Act/Anti-Money Laundering (BSA/
AML), OFAC, Asset/Liability Management and Vault Cash.  Risk Assessments were also performed in the following areas:  
Information Technology, Payment Systems and BSA/AML.  Countless committee hours are dedicated to the review of the 
internal audits and assessments; countless employee hours are spent in preparation of and support of these outside 
reviews…all to ensure Kansas Corporate is a sound, compliant, financial partner for our member credit unions.  

Committee and staff collaborate following each audit, assessment and the annual exam in search of improvements 
that will strengthen our operations.  Our operations and processes are strong today because of the work dedicated 
throughout our history and the willingness of staff to openly recognize the efficacy of recommendations from 
auditors, examiners, and the experienced members of this committee.  Recommendations that have brought members back 
up APEX-ACH contingency processing, secure email processing, and most recently, increased security measures for 
business transacted via the internet.  Security measures that are critical to keeping Kansas Corporate, our member 
credit unions, and their credit union members safe in this online-world that is continually being marred by fraud.  
 
Beyond the oversight of such a busy audit/risk assessment schedule, the committee also monitors the Kansas Corporate 
Annual Contingency Test and Pandemic Recovery Tests.  We simulate real-life scenarios to ensure disaster preparedness 
should an actual emergency affect our location, our staff, or delivery of our products and services.  In 2010, 
The Weakest Link was contracted to perform the Business Continuity Plan Internal Audit to review existing business 
recovery plans, processes and procedures for their completeness.  Pandemic tests were performed in November and 

13



December 2010 and the Annual Contingency test, performed in December, was followed up with a member survey to 
garner feedback from member credit unions.

The enormous task of regulatory compliance consumes the meetings and actions of the Supervisory Committee.  
Drawing on the experience of each other as individuals, credit union leaders, and volunteers, we work to keep your 
investment with Kansas Corporate safe.  We are proud to serve in this capacity and understand the importance you 
place with us.  Thank you for your trust.

Respectfully submitted,

Jacque Cully | Committee Chair

Report of the Supervisory Committee
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Financial Overview
Off-Balance Sheet Assets | millions
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Net Economic Value Change 

Distribution of Member Equity Distribution of Investments

Total Assets | Millions
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Kansas Corporate Credit Union
8615 W. Frazier | Wichita, KS

www.kansascorporate.org


